Business integrity

Behaving honestly and
responsibly, wherever we operate
Sound governance structures and a commitment to integrity are the
foundations on which we do business. They support our goal to be
accountable for our actions and ensure we continue to operate ethically
wherever we operate. We are committed to doing business the right way,
and with the right business partners.
The way we work, our code of conduct, was refreshed in June 2015. It acts
as a vital tool for all our people by explaining our company values of respect,
integrity, teamwork and accountability and helps to guide our behaviour.
The way we work is our conscience: it reminds us to make choices we can
be proud of.

Approach
How we do business, and who we do it with, is just as important as what we do.
We comply with all relevant laws and regulations and, where needed, draw
upon internationally recognised standards, including for social and
environmental responsibility. In the event of any inconsistency between our
policies and the local laws where we operate, we will comply with the higher
standard. We conduct our business with the highest ethical standards.
Establishing and maintaining an effective Integrity and Compliance programme
is essential to this commitment. However, the success of our programme
ultimately relies on our employees acting with integrity, and behaving honestly
and responsibly. The way we work represents a clear framework for how we do
our business and is supported by internal standards that cover key topics such
as antitrust, business integrity, conflicts of interest, data privacy, fraud and
third-party due diligence.
Being alert to serious matters as they arise and preventing misconduct before
it occurs is fundamental. A key part of this is educating our employees about
their responsibilities regarding The way we work, our company policies, and the
local laws where we operate. This includes communication from senior leaders,
as well as providing training and guidelines.
We are moving towards a more risk-based approach with our Integrity and
Compliance programme, which will ensure we focus on the areas that matter.
This involves efforts to cultivate appropriate and clearer messaging at all levels
within the business for better impact.

Our Integrity and Compliance programme is supported by a team that reports
to the global head of Compliance. Each product group and function has its
own Compliance manager and support officers working to ensure our
programme is implemented within our businesses around the world. Each
product group and function also has well-established quarterly audit forums to
monitor and oversee the implementation and effectiveness of their respective
Integrity and Compliance programmes. This represents a key channel for
management to report and discuss any significant trends, developments,
issues and gaps within their businesses so that any issues can be managed
promptly and effectively.

Standards and processes
We have a strict and longstanding stance against bribery and corruption,
which is prohibited in all forms. This is clearly stated in The way we work
and in our Business integrity standard. Our Integrity and Compliance
programme has been developed to meet the requirements of the Group
as well as the diverse activities of our businesses, including making efforts
to address concerns arising in our local communities. While we are aware
there is increased regulatory and legislative activity in this area, our
approach is driven by our corporate values – particularly our commitment
to undertaking business with integrity. Any Rio Tinto employee not
complying with anti-bribery and anti-corruption laws may face disciplinary
action, up to and including termination.
High-profile cases during the year demonstrate that inattention to processes
and those of third-party partners can be a very costly and painful lesson for a
company. For Rio Tinto, this means we must continue to apply proper rigour
and attention in all our operations. We are currently working on enhancing our
monitoring capability so possible issues are dealt with promptly and efficiently
through use of data analytics and technology.
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Training
We provide Integrity and Compliance training to all our employees based on
a “risk to role” methodology that maps relevant training to an individual’s role.
The training modules range from three to six minutes in duration and focus on
key messages that provide an understanding of the topics and how to act in
certain scenarios. Feedback indicates the majority not only learned something,
but also enjoyed the experience:
–– “Great work; succinct, relevant, interesting, useful”
–– “Fun way to approach some ‘boring’ material so helps with
learning process”
–– “Key takeaways are clear”

Results
Speak-OUT, the Group’s confidential and independently operated
whistleblowing service is available to all employees, including suppliers and
contractors. It offers an avenue for reporting concerns about the business or
individuals’ behaviour, anonymously, subject to local law. This could include
suspicion of violations of safety or environmental procedures, human rights,
financial reporting, or business integrity issues in general. We are committed
to a culture of transparency and encourage employees to speak up about their
issues and concerns, either through management, human resources or
through Speak-OUT. Our case management tool for Speak-OUT provides for
a single, secure repository for management of all cases and related
investigations, including complete data analysis and reporting capabilities.

–– “Liked the briefness of them and yet they were informative
and educational”
We continue to update our training materials and methods to keep them
fresh, engaging and relevant to the roles of our employees. More structured
face-to-face training is also available to meet any additional needs that the
business has.

Transparency
Rio Tinto is committed to maximum transparency and accountability,
consistent with good governance and commercial confidentiality. Information
on the Group’s operational, financial and sustainable development
performance is published in a timely manner through a number of channels
including our Annual report. We work with external organisations in furthering
our commitment to transparency.
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Since its launch in 2002, we have actively supported the Extractive Industries
Transparency Initiative (EITI), which aims to strengthen governance by
improving transparency and accountability in the extractive sector. We have
a representative on the board of the EITI. (Find out more about the taxes and
royalties we paid in 2015 in our Taxes paid in 2015 report, published in June
2016). We communicate views to governments and other organisations on
matters affecting our business interests. By furthering public conversation,
we can contribute to the development of sound legislation and regulation.

Speak-OUT
cases for 2015
In 2015, 600 Speak-OUT incidents were reported, representing an increase
of approximately two per cent on last year. Given the reduction in overall
headcount, this report volume represents an average incident rate of 10.7 per
1,000 employees (up from 9.7 compared to 2014). We believe this trend
reflects both increased trust in the process and restructuring within the Group
as a whole. Twenty eight per cent of cases raised were substantiated, resulting
in corrective and preventative actions. Approximately 56 per cent of contacts
elected to remain anonymous.
We continue to monitor the success of Speak-OUT and other internal reporting
channels. This helps us to provide a practical and effective system for reporting
concerns, therefore creating a culture of transparency and accountability.
Lessons learnt from investigations are incorporated into our Compliance
programme and communicated throughout the organisation.
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