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Cautionary statement 

This presentation has been prepared by Rio Tinto plc and Rio Tinto Limited (“Rio Tinto”). By accessing/attending this 

presentation you acknowledge that you have read and understood the following statement. 

 

Forward-looking statements 

This document contains certain forward-looking statements with respect to the financial condition, results of operations 

and business of the Rio Tinto Group. These statements are forward-looking statements within the meaning of Section 

27A of the US Securities Act of 1933, and Section 21E of the US Securities Exchange Act of 1934. The words “intend”, 

“aim”, “project”, “anticipate”,  “estimate”, “plan”, “believes”, “expects”, “may”, “should”, “will”, “target”, “set to” or similar  

expressions, commonly identify such forward-looking statements. 

Examples of forward-looking statements include those regarding estimated ore reserves, anticipated production or 

construction dates, costs, outputs and productive lives of assets or similar factors. Forward-looking statements involve 

known and unknown risks, uncertainties, assumptions and other factors set forth in this presentation that are beyond the 

Rio Tinto Group’s control. 

For example, future ore reserves will be based in part on market prices that may vary significantly from current levels. 

These may materially affect the timing and feasibility of particular developments. Other factors include the ability to 

produce and transport products profitably, demand for our products, changes to the assumptions regarding the 

recoverable value of our tangible and intangible assets, the effect of foreign currency exchange rates on market prices 

and operating costs, and activities by governmental authorities, such as changes in taxation or regulation, and political 

uncertainty. 

In light of these risks, uncertainties and assumptions, actual results could be materially different from projected future 

results expressed or implied by these forward-looking statements which speak only as to the date of this presentation. 

Except as required by applicable regulations or by law, the Rio Tinto Group does not undertake any obligation to publicly 

update or revise any forward-looking statements, whether as a result of new information or future events. The Group 

cannot guarantee that its forward-looking statements will not differ materially from actual results. 
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Delivering on our promises 
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Growing 

production 

Increased 

dividends 

Decreasing 

capex 

Restructured 

portfolio 

$3.5bn 

Reducing 

costs 

 

 

 

 

 

 

 

Improve Strengthen Deliver 

Achieved net debt 

target 

$6bn 

reduction  

1 Copper equivalent growth calculated at 2013 constant prices. 

 

 

 
$5.4bn 

Operating, exploration & evaluation cost 

reductions targeted by 31 December 

2015 (2015E vs 2012) 

Full year 2014E spend down  

34% vs 2013  

 

 

 

Copper equivalent growth 2014E vs 2013 

Divestments since January 2013 12 months to 30 June 2014 Dividend growth in FY2012 and FY2013 

 

 

+15% 

 

 
to  

<$8.5bn 

 

 

+6% 
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To deliver industry-leading, 

sustainable shareholder returns 

through the cycle from our: 

Tier 1 assets 

Disciplined allocation of capital 

Operating and commercial excellence 

Culture of safety and integrity   
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Our commitment to shareholders 

Cape Lambert, Pilbara 
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Commercial excellence 

Operating excellence 

Long-life, low-cost and 

expandable assets 

Strong and efficient  

balance sheet 

Succeeding in a challenging market 
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Strong cash flow generation throughout 

the cycle from our key commodities 

Strong customer relationships, high 

quality benchmark products, technical 

marketing and value-in-use pricing 

Leadership in technology and productivity 

drives a sustainable and competitive cost 

position 

Sustainable shareholder returns and 

value-adding growth 
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Foundations of sustainable value creation 

Accountability 

Respect 

Integrity 

Teamwork 

• Relentless pursuit of shareholder value 

• Disciplined decision-making 

• For the environment and communities 

• For health, safety and wellbeing 

• Transparency in all that we do 

• Fairness, honesty and openness 

• Long-term partnerships 

• Continuous improvement 

Safety tasks, Dampier Salt 
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The Rio Tinto value proposition 
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Sustainable  

shareholder 

returns 

World-class  
portfolio 

Quality 
growth 

Operating  
and  

commercial 
excellence 

Balance  
sheet 

strength 

Capital 
allocation 
discipline 

Free 
cash flow 
generation 
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A clear strategic framework 

Portfolio choices framed by three key principles: 

Industry structure 

Market size and 

growth potential 

Value chain dynamics 

Resource quality 

Asset quality 

Market position 

Free cash flow 

generation 

Return on capital 

Industry 

attractiveness 

Sustainable 

competitive 

advantage 

 

Best-in-class  

returns 
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EBITDA margins1 
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A world-class portfolio… 

Copper 

Kennecott, Oyu Tolgoi 

Escondida, Grasberg 

>40% 

Aluminium 

Bauxite 

First quartile smelters 

>30%2 

Iron Ore 

Pilbara 

>50% 

Key  

businesses 

Tier 1 assets 

Attractive growth options 

Technology and innovation 

Large, low-cost  

bauxite assets 

Low-cost renewable power 

Technology leadership 

Lowest cost major producer 

Integrated infrastructure 

Benchmark  product  

Technical marketing 

Competitive 

advantages  

Constrained supply Strong demand 
Robust long-term 

demand 
Industry 

attractiveness 

1 Projected EBITDA margins at consensus prices for 2014-2019.  All references to EBITDA margins are based on Rio Tinto's own production forecasts which may include 

production in future years from projects which are yet to be approved. 
2 Projected EBITDA margins for integrated bauxite, alumina and aluminium operations only, which excludes trading activities. 
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…of sector-leading assets 

Strategic 

proposition 

Energy 

Hunter Valley Coal 

Maximise cash generation 

Diamonds  
& Minerals 

Key  

businesses 

World-class thermal  

coal assets 

Competitive 

advantages  

Cyclical low but positive longer 

term fundamentals 

Strong cash flow generation  

and growing demand 

Diamonds 

Commercial 

excellence 

Geologically 

scarce 
Industry 

attractiveness 

Iron & Titanium, 

Minerals 

Market 

leadership  

in TiO2 and 

borates 

Mid- to late-

cycle demand 
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Pilbara 360: ~40% IRR and five-year payback1 

1Estimate based on Rio Tinto estimates and based on actual expected capital cost of the Pilbara 360 project. 
2Unit costs include shipping, royalties and sustaining capex, excluding sustaining mines. 2012 actuals against 2020 target is in real 2012 US$ and includes adjustments for inflation 

and exchange rates. 
3Projected EBITDA margins at consensus prices for 2015-2019.  All references to EBITDA margins are based on Rio Tinto's own production forecasts which may include production 

in future years from projects which are yet to be approved. 
 
. 

…generates robust long-term returns 
Rio Tinto Pilbara EBITDA margin avg. 2015-193 

Consensus  

+ $15/t 

62% 

Consensus Consensus  

– $15/t 

47% 

56% 

Our sustainable cost advantage… 
Rio Tinto Pilbara unit cost (US$/wmt CFR North China)2 

2020 

35 

2012 

47 

-26% 



©2014, Rio Tinto, All Rights Reserved 

…complemented by world-class smelters 
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Building a world-class aluminium business 

0

1

2

3

4

5

6

RTA Rusal Alcoa BHP EGA Hydro Harita Chalco

Atlantic Pacific

• Leading bauxite portfolio with >50% FOB 

bauxite margins2 and substantial growth 

options  

• ~80% of our smelters are in the first cost 

quartile3  

• 50% of smelting power needs from captive, 

low cost, long-life hydro assets 

• ~80% of smelting power requirements from 

low carbon sources (industry average 

~35%) 

• Technology leadership 

 

Leading bauxite portfolio… 
Global bauxite resources (Billion tonnes)1 

1 Taken from published company data.  
2 Projected EBITDA margins at consensus prices for 2014-2019 on third party sales. All 

references to EBITDA margins are based on Rio Tinto's own production forecasts which may 

include production in future years from projects which are yet to be approved.  
3 Following commissioning of the Kitimat modernisation project expected in H1 2015. 
4Source: CRU. Note: 2015 data excludes Alucam and Soral as both are being divested. 
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Rio Tinto Aluminium 2015 

cost curve position 

. 

2015 aluminium cost curve (US$ per tonne)4 
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0.6% 

1.5% 

0.5% 

0.8% 
0.7% 0.5% 

0

5

10

25 

+ OT UG  

+ Grasberg 
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Creating a leading copper business 
A

v
e
ra

g
e
 E

B
IT

D
A

 M
a
rg

in
2
 (

%
) 

65 

45 

2025+ 2015-20 2020-25 

Average production (Kt) 

+ La Granja 

+ Resolution 

Oyu 

Tolgoi 

Resolution KUC Escondida Grasberg 

Average copper grade 

55 

1 Resources for KUC, Resolution, La Granja and Escondida are JORC compliant 

(Escondida taken from BHP Billiton’s 2014 Annual Report),  while Grasberg resources are 

compliant with SEC Industry Guide 7 standards and Oyu Tolgoi is compliant with NI 43-101.  
2 Projected EBITDA margins at consensus prices for 2014-2019. All references to EBITDA 

margins are based on Rio Tinto's own production forecasts which may include production in 

future years from projects which are yet to be approved. 

Our position in six major copper resources… 
Billion tonnes1 (100% basis) 

…underpins a Tier 1 portfolio 

1,000 0 

0 

500 1,500 

La Granja 

• Driving earnings through: 

− Cost reductions 

− Productivity improvements  

• Future growth through: 

− Committed projects: Grasberg 

underground and Escondida OGP1 

− Brownfield projects: Oyu Tolgoi 

Underground and KUC South 

Pushback 

− Long-term pipeline: La Granja and 

Resolution 

Current portfolio 



©2014, Rio Tinto, All Rights Reserved 

The Rio Tinto value proposition 
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Sustainable  

shareholder 

returns 

World-class  
portfolio 

Quality 
growth 

Operating  
and  

commercial 
excellence 

Balance  
sheet 

strength 

Capital 
allocation 
discipline 

Free 
cash flow 
generation 
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Diamonds Energy Bauxite Copper Titanium 

Compelling project pipeline beyond iron ore 
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2019+ 2017 2019 2018 2018 

Diavik 

A21 

Mount 

Pleasant 

South of 

Embley 

Oyu Tolgoi 

Phase 2 

Zulti 

South 

Near-term 

pipeline 

Expected first 

production 

n/a Q1 Q1 Q2 Q1 
Expected cash 

cost position 

Approved PFS 
Feasibility 

study 

Feasibility 

study 

Feasibility 

study 
Project status 
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The Rio Tinto value proposition 
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Sustainable  

shareholder 

returns 

World-class  
portfolio 

Quality 
growth 

Operating  
and  

commercial 
excellence 

Balance  
sheet 

strength 

Capital 
allocation 
discipline 

Free 
cash flow 
generation 






























































































